The terminology ‘Keiretsus’ and Business strategy- A Japanese tactics.

Keiretsus is a Japanese terminology synonymous of Consortia and chaebols. Keiretsus means cooperation- between big and smaller companies. It began in Japan when big financial institution cooperates with relatively smaller clients for mutual benefits and interests.  We could clarify more in detail in the following easy ways-
Consortia: Large interlocking relationships between businesses of an industry. E.g., in Europe, the EUREKA project involves several EU countries to coordinate research projects in the field of R&D.

Keiretsu: 50 different companies joined around a large company or bank and are coordinated through interlocking directories and stock exchanges. Merits: minimize risks of competition, in part through cost sharing and increased economies of scale. E.g., Mitsubishi, Mitsui, Sanwa, Sumitomo. It can be global, or international.

Chaebols: similar but the Korean keiretsu is typically financed by government banking groups and largely are run by professional managers trained by participating firms expressly for the job. 

Through keiretsus companies can have important information about competitors and have competitive edge while can have leverages in financing in good times and bad times as well. 

In response to the question of with whom we could do this type of keiretsus, it is to be worth noting that only two parties are pretty much effective if it is done. Suppliers and customers, i.e., raw material providers and firms in the channel of distributions or supply chain firms are cooperative in mood. The reason is mutual interests and benefits. The success of the original company would automatically have spill over effect on those two firms who are already entangled in business. That’s why they are termed as primarily cooperative dimension parties. The other two factors like ‘New entrants’ and substitute product makers are primarily competitive dimension, as they are born to fight and their interests are opposite.
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In a nutshell while doing keiretsu companies can earn premium price from consumers and profitability really soars up. If not done, it could have great impact too. 
