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Introduction:
Cost control should not be a project or a response to hard times, rather be a culture. Management should institutionalize the approach to business that places a premium on getting the greatest value for the least cost in every aspect of the company's operations. 

A) Waste Management:

Waste could make or break a company. Success or failure of any company is basically 3% of sales. After paying interest and dividends the surviving company have earnings ranging  1/2%- 3% of sales. The next question the source of 3% income, i.e., 1/3rd at the time of purchasing + 1/3rd from operations + 1/3rd from employees' team work ( Key elements of a success) contributions. 

Every company tries to control costs, but very a few of them do a good job of it. More strength a company could gain is from a direct result of ability to keep waste to a minimum level + use resources as efficiently as possible. For example- industry average for rent is 3.5% of sales but ours is 1.8% or so on or per employee productivity. The business could be built around getting the greatest value for the least cost. Other people's garbage could be turned as good as new. It could be a culture -the way of operations. It would affect everything so to say for instance- how we look at markets, people, equipment, and so on.

How the other peoples' garbage turn out to be a good and new elements- needed to be explained, for example, our factory is a rotting away, the city wanted to tear it down. It could be rebuilt by not breaking down rather thru' renovating. So, with the fraction of costs it could be better rebuilt.   

B)  Older managers (Losers turn to winners:

Normally when the company is in a bad shape, old managers quit companies. But they could be turned out to be winners. At the time of Turn -Around strategy, management restructuring could be taken place which means changing management; in this case losers could be winners. Two logics are behind this, first, time wasted for recruiting, secondly, no new manager is a successful or guaranteed panacea. So, new people remain a risky proposition. 

How the losers could turn to winners:

When a business fails, there are two things need to instill if Turn around strategy is taken. One is Character of Management,  people have to feel everybody is committed to the company. By working together, management is going to do well and feel good about jobs.  Along with this goes integrity, company should be honest with customers, and understand customers as well. Secondly, the culture- which was previously failed needed to be changed- i.e., the way the company makes money. It could be as follows: Buy nothing new. For logistics, buy old trucks, buildings, and computers, and make them work better than new. And not to buy or make things that cannot be sold.  Get the best job with the least amount of money- Meaning getting rid of waste. Businesses like construction is full of waste, failing to control particularly are true and one of the reasons for failing.
C)  Checking of Wastes could be routine job for management:

Management is not aware of it, as there are no standards. Some times do not have knowledge to have which standards would be asked for... For example, how many employees should you have? How much rent should be paid? How fast a service or product could be delivered? People normally do not know the answers, in some cases don't even know the questions..

For example, our standard is 45000/- is the per employee sales. We are working with three employees at 150,000/- which means we have two excess employees. At this point even, people might ask for more people with them to help. Bored people are the unhappy people and busy people are the happiest people in the world. 

How many standards should we have and where could we get those standards are really important in this domain- Standards for everything must be set. It could come out of experience. If someone can do a job, then once can figure out what should be spending. Or, a study needed to be done who does something better than anyone else, find out how he does it, and then use that to set up standards. Anyway, we have to have standards, or we will not know where the waste is. Profit and Loss account should be the basis. Every expenses should be clarified and standard be fixed. So, when the performance is beating the standards, rewards should be there.

Hiding financial statements is no good for the organization, every month people should see the numbers. The fear is- if the firm is losing money, employees will quit, and if the firm is making money, employees will start spin-off firms. But what it costs is really important. Let's see a case- When asked how much a $20 priced bundle of shingles profits, the answer from staff ranges from $6-$12; actually the profit margin is 20% or $4. Employee getting $8 per hour if comes 2hour late from delivery point, actually blown the job without knowing it. So, everybody must know the numbers. 

D) Problem is if people do not understand Profit and Loss Account:
Train them. Monthly a two page statement should be delivered to all, one page is comparative Profit and Loss account and the other is Contribution report- depicts annual bonus statement. 

How to motivate? It's important for people to feel the business is theirs, and not the owners. The process could take two, three even four years. But once they learn how to manage, they're there for life. 

When the company loses money, the company should pay as long as people are giving its honest efforts. Here the philosophy would be to create entrepreneurs, rather not control people. 

E) Management philosophy:
Management should believe making money is the result of good business; money making should not be the goal. If making money is the motto- then boss -staff attitude develops. Consequently, achievement is difficult and blame game survives. Key point is non-participation in implementation, i.e., less than 100% efforts are delivered. So, environment should be provided, and it should be a challenging game, not a mere job. For management the challenge is how to hire people with less money and get a maximum out of it. 

Management focus would be to change the character of people – from individualistic to working together. So, the people would feel good and integrity would develop so, all would be honest with customers- and value for customers increased, so does the values for company increased. 

Cost controlling model focusing on Waste Management:

Waste Management

Creates Value for the Least Costs

Older managers (Losers turn to winners)

Wastes not checked in the first place
Standard Setting
Profit and Loss Account Disclosure (Understanding numbers vs. Action e.g., Truck maintenance)


Long time job

Bonus money  (-Honesty measures  -Entrepreneur -No controlling)

Goal is not making money  (Money = results of good business)

Provide Environment  (Challenge Not a job)


Cheaper Recruitment (Get the most of them.)

Waste could be checked at the mailroom too:
Most of the top managers never visit the mailroom, or even think about possible postage savings, because postage is just one of those ‘annoying expenses you have to pay’. That’s not correct. For many businesses especially ones which rely heavily on mail and overnight delivery, there are many discounts available. In many cases, ‘serious money’ can be saved by paying attention to the intricacies of business postal rates.

One fax poll supports the ideas of waste management in the following ways:

It says the best way to measure managerial performance is- Customer satisfaction 36%

25% profitability

23%employee morale

12%quality

11% Productivity

Next they are asked – you believe that executive compensation should be tied to these measures: 82% said yes.

Conclusion:

By introducing the Waste management the positive changes and thinking would be matched so well that it could lead to the success of the company.

