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Value Chain Analysis:

Value Chain Analysis (VCA) is another important tool of internal analysis of strategic management. It means in pursuing the business goals management has to perform numerous complex tasks from input supply to delivery to consumers. In this every steps or processes micro-values are added with jobs accomplished, until it gets consumed. The total price of a product that a consumer pays actually the amalgamating the all costs plus mark ups. 
In a competitive situation that’s why companies are eager to check out every steps and decisions we make while spending. Because, it is a challenge to have a best quality product with competitive price and just time as consumers required. In doing such acts companies first have to check out what is the process that it has to follow and than the standard costing of making it, finally the competitors position in it and our performances. Definitely, there would be some loopholes and some positive aspects in every company’s activities or value chain. This technique actually is evolved by Michael E. Porter.
Firms divide all activities into two clusters-

Namely: Primary or core activities and Support or secondary activities.

Primary activities denote all the basic and fundamental functions that companies do to make a product or service. It starts from input to output. In this case we call it inbound logistics to services or customer services. The detail is depicted in the box.

Secondary or support activities are normally mean those elements that are supplementary or other than that the total satisfaction will not be achieved by a consumer. For example, firms’ infrastructure, procurement, technological utilities, and human organizing. 
Acknowledgement: Michael E. Porter

Value / customer:

	1. Best Quality
	3.On time/ service

	2. Cheaper price
	


Activities that 


	1. Differentiation
	3. Timeliness

	2. Best Price
	


Challenge for management

To deliver 


VCA in a Box:

* Support Activities:
	i. Firm Infrastructure: e.g., Capacity to identify SWOT, QC of Strategic planning, VCA quality, MIS, etc. 
	iii. Technology Development: e.g., success of R&D, QCs

	ii. HRM: e.g., ODC, QWL etc.
	iv. Procurement: e.g., Sources, bargaining power, make or buy, etc.




* Primary Activities: 

	i. Inbound Logistics: e.g., inventory control systems, warehousing etc.
	iii. Outbound Logistics: e.g., Timely delivery systems, Warehousing etc.
	v. Service: e.g., Customer feedbacks, Customer cares, Customer training, replacement etc.

	
	

	ii. Operations: e.g., Machines capacity, automation, production control systems, plant layout etc.
	iv. Marketing and Sales: e.g., Market research, Marketing sales, Branding etc.


* Support Activities:

                  +

* Primary Activities: 

Make Profit Margin








