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There are many important companies in the market who should not be considered while making strategies; again there are some others who should. If any mistake is done while choosing group matching companies the whole point of attacking or safeguarding the company will be in vain, consequently it would be a disastrous.  

Group mapping represents the companies falling into the same line of industries directly or indirectly. For example- button making factories, and other accessory makers and garments factory should be under the same industry in a broader group-mapping. It means any measures that affect one would necessarily mean the same to others directly or indirectly, dearly or nearly. For instance-government raises VAT for garments selling will automatically raise the price of dresses, and sales would be down, affecting the accessories orders also down as a chain reaction. So, all unitedly should move to influence the policy makers to alter.

Strategic Group mapping can be made on the bases of:
· Homogeneity: e.g., Paper industry. The product should be homogeneous and no different from one another. 

· Heterogeneity: both the competitors are making heterogeneous products and services.

· Breadth of market: Market of Toyota and Porche is not the same.
· Product / service quality: Depending on the market segmentation- products and services could be standard, premium or luxury. 
· Distribution-geography: Target customers could be national, regional or international so, strategies will vary. 
· Level of vertical integration: Some are very much vertically integrated and some horizontally. This is also a matter of strategic outlook.
· Profit / non profit: Some firms are working for profit, some are not, so, we have to check out whether they matching ours.
On the other hand strategic mapping is not like the group mapping one.  In this case, only directly related companies particularly the competitors would be considered for game plan. For example- all garments industries do not compete with one another, rather denim makers fight other denim makers. Again high end and low end products also matter. When we see the following elements are matching we would take them as falling into the category matter. 
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Remember while mapping:

All the comparative companies bear 3 similar points in their businesses: 1. similar product, 2. similar market segments, and 3. Similar Strategy. 

Q. Where could you apply 5 forces framework- to industry or to strategic groups?
Level of Diversification





Age of Capital Equipment








