Porter’s  Five  Forces
Model  of  Competition
Q. How could you explain the Model of Competition? Or, What are the principles of Competitive markets?
Principles of Competitive Markets
1. Competitive jockeying among rival firms is dynamic and ever-changing: 
· As industry members initiate new offensive and defensive moves
· As emphasis swings from one mix of competitive weapons to another

2. Competitive threat of substitutes is stronger when they are:

· Readily available 
· Attractively priced
· Believed to have comparable or better performance features
· Customer switching costs are low

3. Suppliers are a stronger force the more they can exercise power over:

· Prices charged
· Quality and performance of items supplied
· Reliability of deliveries

4. Competitive Pressures from Buyers and Seller-Buyer Collaboration:
· Whether seller-buyer relationships represent a weak or strong competitive force depends on
· Whether buyers have sufficient bargaining leverage to influence terms of sale in their favor
· Extent and competitive importance of collaborative partnerships between one or more sellers and their customers

