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We have cash, we think we have plan too, intellect is for granted-  that’s the inner most feeling of any dashing entrepreneurs who are interested or have started the initiation of doing self ruling life, i.e., business. But business is not that easy going highway. Even if we are right some wrongs could come from the blue, that’s we call risks, rather unforeseen risks. Are we doing our homework than to shield us from surprise! 

Before we run out and cash in life-savings, pause, stop and let’s separate our emotions from the small business opportunity. Emotion and passion is an essential ingredient to business success, but hold off on that inner fire until our business opportunity can pass the basic hurdles to see if we have guts to win.

The following hurdles could be on the way to our success:

1. Acid Test: Let’s take the analogy from Information technology, go for a beta test or acid test; a beta test gets our product in the hands of users early for critical feedback. We must not keep our idea secret and chest locked. Share it with a select group of potential users or consumers. Without real-world feedback our business opportunity will quickly hit the wall. 

2. Focus on Buyers and consumers: Far too many small businesses fail trying to be everything to everybody or in business terminology goes for mass marketing. Maybe our idea has potential in multiple markets, but we should start with one target with the greatest need. Our business opportunity should grasp the attention of a specific and reachable market, small ‘niche market’. 

3. Defense is the best attack: A new business opportunity is a delicate matter. In order to protect and nurture our business we will need to apply some form of protection armor. This armor will provide assurance that no companies invade and steal our market share. Protection armor can take the form of exclusive contacts, licensing, patents, or the best location on the block. That is why business people go for politics, to influence the rules of the game!

4. Assessing the customer value: Ultimately, business comes down to the simple task of providing a product or service people need. Simple; yet often overlooked. Our business opportunity is rated high if it meets a customer's needs or wants. There may be an open market for a new form of toothpaste, but if consumers do not want another choice of toothpaste, then success will be fleeting. That’s why vertical and horizontal diversifications are practiced by big corporate firms.

5. Juggling with finance and portfolios: Every small business opportunity needs to be evaluated against the cost of building the business. The opportunity can be great, however, if we are not prepared to go out and raise the million required for launch, then this opportunity will be turn out to be an illusion.  The best business opportunity is one that matches our ability to deal with and raise attainable cash. Expert views opportunities derive from external environmental factors. 

6. Let the other sides see our muscles: A business opportunity can have an incredible upside only if we bring the skills required to succeed. If the business requires us to go way outside our comfort zone, it might be better to find something that more closely mirrors our skills. Ten years of retail experience offers much more chance of success than an opportunity based on telemarketing skills. Indeed, but, anybody that can turn this concept upside down also could be a success story in the business. Business is a full of topsy-turvy situation. In business 1+1= not 2, at least not always, if strategy is considered.

7. Consider properly technological and environmental change: In the near future, what is the likelihood our business can be replaced by technology, impended by government regulations, or made obsolete by social changes? Perform a quick SWOT analysis to see how our small business opportunity will survive. It is not be realistic to start a music store during the peak of digital piracy. Or, how fast the CD, DVD gone out of market. Should track research journals in this regard.  We must not forget Concept, practice and research are intertwined in business. Any one could create a devastating impact on business. So, keep watching.

8. Human Resources: Many business opportunities will require a motivated and skilled work force. Make sure we are able to fulfill this equation or it will be the one critical success factor which can make or break us. We should not forget good people are hard to find. Pondering to gain and retain people should be a main strategic focus.

If we score low in this yardstick, nothing to be despaired of. It may just mean we need to tweak the idea into a marketable, viable form. Once our opportunity is set in a firm foundation, we can now apply our passion and fire to lift our business to the height we desire.

