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How a common man would understand Internal Analysis- Concept matter

Md. Rezaul Karim, Assistant Professor, Southern University Bangladesh

Internal analysis covers the area that functional managers perform while executing their strategic game plans. In this analysis basically management do assess their own internal strengths and weaknesses only in comparison with the competitors and industrial average.  In the beginning of this analysis we have to focus our discussion on components that we would handle; namely i. position analysis, and ii. Capability analysis or assessment.
Internal Assessment (2 Components)


1. Position Analysis



Capability Assessment

How?






How?


Let’s talk about the position analysis first- here the managers will understand the company’s position in the market and competition. So, that necessary game plan can be set. 

i. Primary job of the managers to have firm knowledge about the company’s ongoing strategy and its pros and cons. How much it has achieved, implemented, rate of success, sales reports, and verify with expectancy. If variations found to be fixed up with no delay.

ii. Secondly, competency of organization, people, and management so as to perform optimally needed to be assessed. It means uniqueness in quality or qualifications that a company could have fighting power against the opponents. If any shortfalls come under notice, for what the strategies are not working properly, is known as constraints. To identify these competencies and constraints normally third party or independent consulting or audit firms could be appointed, otherwise conflict of interests will not allow having a proper picture. 

iii. Thirdly, at this time of critical juncture managers should do the needful to have knowledge about what the other players in the field doing. Meaning the market share position of competitors and others must be compared with the home company. So, how far it is progressing could be understood, and next corrective measures may be taken in order to achieve the objectives and strategic goals. Normally, phase by phase strategies are achieved, in one phase something could go wrong, so that next phase it could recover, or revitalized, if plans adjusted timely and diligently. 

By doing these three tasks a company can have knowledge about its position in the market and business as a whole, so does the managers’ performances would also been tested. 

Second part of the analysis is to do the Capability Assessment of the company, in other words to check back the strengths and weaknesses of the functional departments. It compares both intra and inter companies. Both within the industries and beyond. 

Functional departments mean- various departments like – marketing, finance, Research and development, manufacturing and Human Resources management. 

Q. Describe the 4 Perspectives of the Balanced Scorecard to assess your internal strengths and weaknesses?
The 4 Perspectives of the Balanced Scorecard 

Perspective




Assessed through analysis of: 


























A. Financial		E	i. EVA (Economic Value added)


				P	ii. Profitability 


				G	iii. Growth





			


B. Customer				i. Quick Response		T


	ii. Differentiation		Q


					iii. Cost			M


				





				P	i. Product Development


C. Operations		D	ii. Demand Management


				O	iii. Order Fulfillment





				L	i. Leadership


D. Organizational 		O	ii. Organizational Learning


				A	iii. Ability to Change





i. Evaluation of Company’s ongoing strategy





ii. Competencies & Constraints (Audit)





iii. Company’s position vs. competitor’s position.





5 Functional Areas:





Marketing


Finance


R&D


Manufacturing


Management.








