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The simplified model refers to the functional and objective role of management’s different layers that play while setting up of goals and implementing them at various phases, taking strategic decisions and planning. 

Normally the objectives setting and strategy making are different from each other so do the roles of different hierarchies of management, which is known as strategic hierarchy.

Strategic hierarchy:

i. Corporate level of management = Top management position = setting up of objectives is the job

ii. Business level and functional level of management normally busy doing or formulating the strategies in line with the objectives that set forth by the Corporate level management = Strategy making is the functions.

iii. Operational level management= normally the bottom line of management comprises of operational people or supervisors= tactical planning that are directly related to production and machine.

While strategies are formulated it follows the top-down approach and in the case of implementation it goes bottom-up. The layers and hierarchy is called the strategic hierarchy, and the layers vary company-to-company depending on its size and feasibility.

In the following structures we could explain it more clearly:


The above model clearly explains the role of different level management and its responsibility there to. Just to be noted that the Sub means would extend or squeeze as per size of the organizations, i.e. the bigger the organization the wider the sub means would be. 
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