How the typical formal strategic process works?

We could discuss this in the following model, where the level of management is clearly shown with its roles to play while processing and implementing the strategies at different level of management.  Top level is mostly responsible to issue objectives and resources with analyzing different demands from different divisions, as each much be satisfied with the capital allocation and implementation, if not agreed implementation would be a failure.  Corporate and business levels here meant for top management, who are responsible for analyzing opportunities and threats and the functional and down levels, are mainly assessing the strengths and weaknesses and tactical aspects of implementing. Regarding objectives setting, whether it is Smart or not is tested all through the down line and consents are important to assess in order to have a participatory management. For resource planning managers at different departments play the pivotal roles, where as the top along with the managers decide to allocate resources. Following up of progress or performance evaluation is done by upper level or top management or teams particularly assigned with softwares and experts. External audit firms or consultants too can be engaged in order to have neutral and impartial judgments.  
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Some other experts of Strategic management like to explain the process in  five Steps: 

Step 1

Environmental Analysis: 
Denotes threats and opportunities that prevail in the business domain, both currently and remotely. Corporate level management, with the help of numerous softwares and other financial tools, would do this analysis. If diagnosed correctly, could have better performance and enjoy the business growth. The factors are termed as macro factors or those elements that are not controllable by the management and to be adopted and adjusted with, e.g., macro economic situation, demographic changes, ecological changes, political changes, and technological changes etc.

There are other factors that companies usually could control and change in accordance with the situation, they are called micro factors or forces, e.g., market, sellers, buyers, competition, entry barriers, etc.
Step 2

Internal Assessment: this is more like assessing its resources available to implement the strategies and achieve the objectives. This could be a strengths or weaknesses. If strengths are found it should be fortified, and for weaknesses necessary rectifications are needed to go ahead fighting the competitors. Strengths and weaknesses are assessed in terms of competitors and industrial averages. This is done by top-level managers and mid level managers.
Both historical data and information and current positions are compared and analyzed to reach a decision about company’s strengths and weaknesses.

Step 3

Objective Setting: Based on the above analyses top management normally fixes up its objectives that is what is to be achieved in the coming years.

Step 4

Strategic Guidelines: Strategic alternatives, approaches, and constraints are also considered while making strategic planning. In this regard Situation Studies, Functional departments, and Special situations are also predicted and measures are outlined accordingly so as to keep the progress of strategic planning on the track. 

Step 5

The Strategic Planning Implementation is the final phase which is done thru’ bottom up approach, i.e., implementation begins from the bottom level of management. IF something goes wrong or not achieved as planned, Recycling, Reengineering happen. 

In the worst-case scenario- top management changes along with courses of actions and many other measures like asset selling, slimming down the diversification and staff cut could be happened. IF not turned around it could be sold out merged or sold out too.
