How could we explain the Phases of Strategy Making?

Normally the strategic phases are divided into three parts that is shown in the box below:

This phases means it follows the step by step approach, which is sequential and

 Follows chronological order. It means step 2 will follow step 1, and until step 2 is completed step 3 or phase 3 will not be started.


In the phase 1 top management would depict the goals to be achieved in the stipulated time, for which action plans would be drawn i.e., strategies, and the third phase is the resource planning and execution. If anything goes wrong there would be alternatives to switch from one to another, and yet fails in a worst-case scenario, it would be restarted from the scratch, which is called recycling and reformulation. 

In the following diagram this phases are detailed for more clear understanding in a step-by-step way.

A Generic Model of Strategic Programming or 3 Phases of Strategic Management














Phase -1			Phase -2				Phase-3	


Strategic Planning		Strategic Formulation		Strategic Management





-Policy making		-Courses of Actions			-Implementation


-Objective Setting		-Resource Deployment		-Recycling and reformulation 
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Evaluation of Alternatives





Selection of Preferred Alternatives





Creation of Master Plan / Program
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Establish Master Budget
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Creation of Short-term Plans / Programs








Establish Mid-term 
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Establish Short-term Tactical Budget





1. Strategic Planning Phase





2. Strategic Formulation Phase





3. Implementation Phase




































































