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Formulation

How could you formulate strategy for your company? Or State the strategy formulation process. Or How would select strategy? P-217

Strategic Formulation



Preliminary phase






Formulation phase

1.Review/Evaluation of 



1. Selecting Alternatives

Long run Objectives



a. Choice of Basic Strategy (3 types)
(Objectives vs. ongoing strategy,

           Basic= Self evident(expanding economy, 

End & Means compatibility checking)                      growing industry, strong competitive
 

Position). Growth, Stability, Survival. 

b. Choice of Courses of Action:
2. Redefining/Reaffirming Strategic


future issues






(Economy / Govt.)





3. Preparation of Strategic Guidelines

C. Contingency Planning
(Posture, Alternatives, R&D etc.)


Why?=*Readiness *Reduce risks.







Assumptions=Alertness needed.
4. Situation/Feasibility studies




(Do as needed/Quick fix)
The above discussed in detail below:

Q. 1. How could you evaluate on-going strategy?

· Internally consistent? (e.g., family control vs. rapid growth)

· Externally?

· Appropriate with resources?

· Risk?

· Time horizon?

· Workable?

Q.2. How could you redefine /reaffirm strategic issues?


· Impending shift in the economy

· Govt. policy?

· Regulations?

· Competition?

Q.3. How could you do the guideline preparations?

· Funding?

· Facilities, equipments to functional departments? = Based on postures and 
   objectives.

Q.4. How could you do the Feasibility works?

· Investigate serious matters: e.g. Competency

(Economic problems be fixed by Economist)
· Divesture, Diversifications, R&D(by Engineers)

The Above Preliminary phase is not a matter of Conceptual in nature, rather a quick fix item.
Formulation Phase issues:

Q.1. What is to be done regarding Courses of Actions?
This is a difficult job, because,

E.g. Growth can be a result of both Internal and/or External reasons:

* Internal = 4Ps + Technology

* External = Joint Venture, Merger, International business)

* Complex, Creative and Variables related

* Judgmental, situational

* Determined by trade-offs and eliminations.

* Optimum combinations needed among functional departments.

Q. How could you do the Contingency planning or Contingency planning process, 
or the steps?

3 steps:
Step-1

· Identify critical assumptions * Low confidence assumptions *Control problems

E.g., Economic fall, raw materials shortage, competitors move, loss of contract, labor strike etc. are such contingencies.
Step-2
* Impact measurement

E.g., Economic downturn (Not equal affect), performance.

* Completing the analysis
E.g. Reassess the alternatives or opposite assumptions, objectives, degree of strategic adjustment. 

IF necessary remaking strategy!

Next step-3

Step-3
· Establishing Trigger points

Process:

1st: Info needs must be identified

MIS Selected

Assign monitoring 
2nd: Specific Measurable Evidence must be established (As when to abandon)

3rd: Lead time be fixed.
4th: Scenario of response specified.
Q. Contingency is a short or long term plan?

Both.

a. Short term: * Quick regrouping
* Limited objectives

b. Long term: * Large redeployment of resources, if not Total Remaking!
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The answers must be positive; then move next point.
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