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Core Business Process and System (CBP)

In internal analysis this is third important tool and technique managers use while analyzing their internal prospects and problems. In order to have a competitive edge every company need to have a clear vision about the firms inside out, as well as outside in. 

The terminology itself explain the inner concern of the text what it really mean to explain or produce. Say for example- we are a company the two broad players in front of me and backyard are my raw material suppliers and my sellers whom we call customers, rather not consumers.  We are to deal with both the parties in order to have our goals achieved through strategy; meaning will kill the snake without breaking the stick! 

On the pretext of Value Chain Analysis tool’s limitations, it emerges successfully. How various activities are interacting and relate to one another is the important domain of CBP. So, Core Process / systems are there to overcome the previous VCA problems in the following way through its processes. The most important issue to take care is Delivery on time but should not forget the speed and expenditure, i.e., Fast + cheapest way= competitive edge.

Consumer value deals with the functions of overall activities together, i.e. CBP. In short, Value for customers = f (overall activities together) = CBP. 

Firm’s job is to collect the elements that create values for consumers, in short, Firm= f (collection of value-creating core process).
CBP works with its three wings: namely:

a. Primary Process

b. Support Systems  and

c. Control Systems

Primary process includes, product development, demand management and order fulfillment.

This three works in a chain bond fashion, like companies first got to analyze the demand nature and features of product, consumers and target market, then it analyze its competitors position and industrial position as a whole. Necessary measures derive on the analysis. 

Secondly, developing products or services that fit the market demand and consumption pattern of the segments will be considered. In this case marketing, Research & Development and production house work in an integrated way. Marketing information systems play a vital role in succeeding this process work. Proper budget planning for R&D along with strategic goals needed to be fit.
Thirdly, the supply chain management and distribution management should be in place to have the optimum results in selling and delivering goods. Timeliness is an important factor as we have seen in the 1980s when K-mart and Sears fell back Wal-mart in competition due this element. 

These three in a generic way we could put in the box of a primary process work. The support system is also important which consists of Resourcing. 

That is Capital resource, human resource, and information resource must be in place and in a practicable way to work effective and efficiently. But it should never be in a ‘carte Blanc’- lest wastages could be happened.

Saying so, management indeed in need for check and balance the overall combination and activities along with its objectives and time line. Hence, monitoring and supervising is also needed to quick fix in time when required. 

This control system can be Explicit or implicit Control, Rigid or loose Control

Or Financial and non-financial Control. If necessary management could consider all as and when needed, where objectives matters most!
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