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Q. What are the Dangers in Growth?

Danger = Risks =  Waste of Resources

It can happen in any of the following conditions:

* R & D

* New Product failure = Economic waste

* New venture disaster = Poorly conceived

* Investment lost in acquisition.

e.g.,: Du Pont’s Corfam, Ford’s Edsel = US$450 million


GE, RCA, Xerox, Singer = US$ 2,272 million  (Losses.).

Q. What is the proof of Strategy’s good outcome?

Research reports:

* Thune & House Study = 36 firms study

* The Herold Report = 7 years of study

* The PIMS (Profit impact of market strategy) = Strategy vs. ROI 

* The Karger & Malik Report = 90 companies. Long Term Planning.

Q. Why do you need Strategy?8
* Overcoming difficulties effectively

* Managing changes

* Deploying minimum resources <> Optimal Return

* Maximizing organizational performance.

Q. How could you Plan or Set objectives?

1. Quantitative



2 Qualitative

* Performance



* Purpose

* Financial




* Mission







*Charters

All the parties must agree to the following issues:

· Resource Deployment

· Capital spending

· Funds for investment

According to James B. Quinn Objective setting should be like - :

Top management should not announce precise, measurable goals in the first place. 

Process should begins with:


i. Give broad goal setting and then,

ii. Logical implementation.

i. How?

· Process stage : Consultation

· Leads to Precise, measurable, integrated goals of a corporation.

· Managers will proclaim ‘specific targets’ , e.g., 

· Sales data = contains-Sales, orders, backlog, geo breakup, sales types etc.

· Financial data = Income statement, balance sheet, etc.

· HR and Planning = Requirements, allocation, ROI.

All centered around Sales

Q. What factors to be considered while setting up of objectives?9
5 issues:

1. Business Mix

2. Business Posture

3. Market share/Growth

4. Resource allocation / Risks

5. Social issues.

Q. Discuss Business Mix.

4 types of Businesses.

1. Single Business

2. Dominant Business

3. Related Business

4. Unrelated Business

Q. How could you investigate Business Posture?

- Current position  
+  Prospects

- Issues to be solved  
+  Operational

- Assess present  

+  Future position

- Issues Differ from Co. to co. (e.g., GE, TI)

Q. Market Share?

· Sales and profitability issue:

Market share Up = Points of ROI  UP positively

· Economies of Scale (Productivity)

· Marketing power (Competitive Advantages)

· Quality of Management (High vs. Low market share; Young co. growth? 
Q.Resource Allocation and Risk analysis?

Resource = Money + Materials  = Develop + utilize = 

Capacity + generation + utilization.

· Resource 
= Physical , Human, Organizational

· Risk 

= Financial, Marketing. 

Dilemma = Borrowing High = Financial risk high = Competitive advantage high. 

Q.Discuss Business Cycle and its various forms.10





1. Fast rise & 



2.Prolonged Growth &

Sudden Fall



   Sudden Fall





3. Prolonged Growth &

Brief Pause
Q. Type of O + T focused in the SWOT Analysis?

	Opportunity
	Threats

	-Profitability

-Market exploitation using IT

-Competitive Advantages using Mktg. Mgt.

-Financial capacity
	*Economic Downturn

*Average Socio-politico

*Structure Change in industry

*Market decline or obsolescence, Competition, 

Credit crunch.





Business Environment

Q. How could you explain the Firm’s interaction with its environment?












Sales / Earnings





Time





Growth





Instability





Survival





Extinction





Time





Time





Time





Earnings





Earnings





Earnings





External threats


+


Internal Weaknesses


 =


Deterioration





Environment





Opportunity/ Resources





Company





Goods/ Services





Marketing





Q. Micro Environment.
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Methods of Objective Setting: 


Scenario Approach


Gap Approach








