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Business Policy and Strategy
The Concept and its generic nature:

The most challenging and rewarding course.

Benefits:

· the opportunity to review what we learned in the past and to pull all the knowledge together in the present policy course
· the chance to develop skills for analyzing and solving complex business problems
· the chance to learn a new discipline – the application of strategic concepts in business management
· the opportunity to develop an awareness of the relationship between classroom study and the application  of strategy in the business world.

Important tool = Research.  (Concept  - Research – Practice )
· Conceptual research 

· Empirical research.

The Gurus of BPS:

Alfred D. Chandler, Kenneth Andrews, H. Igor Ansoff, Peter Drucker.
Q. Evolution / Historical aspect of Business Policy and Strategy
A. Early thoughts:

1856-1917

1841-1925

1949 US Scenario.

B. Long Range planning:

Goal Setting Not Means.
1950s = 8% 

1963 = 18%

C. Economic Planning:

1960. (R&D, diversification, International market)

QM (Resource Allocation)

Over emphasis on Resource Allocation
D. Strategic Planning:

1970s. (Integration of ABC)

GE consolidated 170 departments = 50 SBUs = Efficient resource allocation.
So, the US economy started flourishing in the 1970s.

The business events important to remember:

1968 = merger peaked = 2400 companies

1970 = Stressed = Declining earnings, heavy borrowings

1974 = Energy crisis.
2000 = Financial Crisis. 
Growth syndrome evolved.

Q. What are the liabilities of Growth Syndrome?

a. Quality of life: 
Health, poverty, urban disturbances, social morality = Uneasy society
b. Environment: Pollution, emission
C. Depletion of natural resources.

What are the key terminology of BPS?

· Business policy: Defines fundamental areas – A guideline, framework.

· Strategy: Action course. i.e., how. Strategic planning, formulation, and strategic management.

· Functional strategy: Departmental

· Tactics: An organized but ceaseless stream of specific actions designed to execute strategic decisions. 

Q. A Simplified Conceptual Model of BPS






Q. The Three Phases of Strategy Making

A Generic Model of Strategic Programming or 3 Phases of Strategic Management


Q. 5 Step Processes of BPS

Step 1

Environmental Analysis

(T+ O)
Macro

Micro

Step 2

Internal Assessment

(S+ W)
Past

Present

Step 3

Objective Setting

Step 4

Strategic Guidelines

Alternatives

Approaches

Constraints

Situation Studies

Functional 

Special 

Step 5

The Strategic Planning

Implementation

Recycling

Reengineering

Business Objectives:


Ends


Purpose


Mission


Goals





CEOs, Board of 


Directors, President.





Strategy:


Means


Courses of actions


Resource allocations


Strategic Guidelines





CEO, President, Group President, Divisional Group Managers





Functional Strategies:


Submeans


Functionally based


Support to strategy


Basis for tactics





Functional Managers





Program / Projects


Submeans


Tactically oriented


Functional Programs


Special Project


Functional/Program/Project Managers.





Phase -1			Phase -2				Phase-3	


Strategic Planning		Strategic Formulation		Strategic Management





-Policy making		-Courses of Actions			-Implementation


-Objective Setting		-Resource Deployment		-Recycling and reformulation 





3. Implementation Phase





2. Strategic Formulation Phase





1. Strategic Planning Phase





Evaluation of Results





Establish Short-term Tactical Budget





Creation of Short-term Plans / Programs








Establish Mid-term 


Operating Budget





Creation of Mid-term Plans / Programs





Establish Master Budget





Creation of Master Plan / Program





Selection of Preferred Alternatives





Evaluation of Alternatives





Identification of Alternative Strategies





Derivation of Objectives





Identification of Mission








